
Welcome to

'Unlocking Your Potential' Evening



Unlocking Your Potential – Empowering Through Success

PHA and Proud

Our mission is to unlock the full potential of every 
student by creating a warm, inclusive environment 

where kindness and belonging are at the heart of all 
we do. We are committed to nurturing academic 

excellence, aspirational growth, and social 
responsibility, empowering students to become 

compassionate, resilient, and respectful individuals 
ready to make a positive impact in the world.

Our Mission Statement



Unlocking Your Potential – Empowering Through Success

Y11 Attendance

Average total 

Attainment 8 

2024

Average total 
Attainment 8 2025

36.5 37.6

2023/24 Cohort 

size

2024/25 Cohort 

size

181 181

Our recent results

English + Maths 

4+ 2024

English + Maths 
4+ 2025

English + Maths 
5+ 2024

English + Maths 
5+ 2025

48.9% 51.9% 22.5% 29.3%

School​ English +

Maths 4+​

English 

+ Maths 5

+​

A8​

Bloxwich​ 40%​ 25%​ 32.7​

St 

Thomas More​

49%​ 31%​ 41.2​

Willenhall EACT​ 34%​ 18%​ 34.2​

Pool Hayes​ 52% 29%​ 37.5​
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Calendar of events

Date Event

4th November Sixth form open evening

18th December Assessment data gathered and reports sent home

8th January Year 10 Parents Evening

18th March Assessment data gathered and reports sent home

15th - 25th June Year 10 Mock Examinations
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Curriculum information/ Assessment tracking
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Exam boards used at 
Pool Hayes 

Subject Exam Board

English AQA

Maths Edexcel

Science AQA

History AQA

Geography AQA

Spanish AQA

Sport Edexcel/ Pearson

Dance Pearson

Drama OCR

Music Eduqas

Art OCR

IT Edexcel/ Pearson

Food Eduqas

Health and Social Care Pearson

Business Edexcel/ Pearson

Creative Media Edexcel/ Pearson



Unlocking Your Potential – Empowering Through Success

Attendance Matters

Persistently Absent means 
students who miss 10% or 
above, of school each year.

Students with 90% 
attendance lose a grade in 
each GCSE, compared to 
those with 95%.

Days off Attendance

0 days 100%

1 day per month 95%

1 day per 

fortnight

90%

1 day per week 80%
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Attendance Matters

Average Progress 

of those with 

below 80% 

attendance

Attendance and Learning – Year 11 2024/2025

Average Progress 

of those with 

below 90% 

attendance

Average Progress 

of those with 

below 95% 

attendance

Average Progress 

of those with 

above 95% 

attendance

Average Progress 

of those with 

above 99% 

attendance

-1.2 +0.5+0.2-0.4-0.6
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Attendance Matters

• Attendance is the key to success.
 
• Attendance directly impacts how 

likely it is that you will pass your 
GCSEs – one day absent every 2 
weeks means you only have a 
56% of achieving 5+ GCSEs at 
Grade 5-9.

• Students lose a grade in each 
subject if their attendance is 
below 90%
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Attendance Matters

Getting attendance right 
sets up our young people to 
be successful in school and 

beyond!



Unlocking Your Potential – Empowering Through Success

Attendance Matters

• Absence Procedure

• Contact the attendance team on 

the morning of absence via the 

academy phone number

• Absences can only be authorised if 

evidence has been sent into the 

academy (before/after)

• Illness absence requires evidence – 

the attendance team will be happy 

to answer questions.

Mr Rose – 

Attendance 

Manager

Miss Walker & Miss Smith  

- Attendance Officers

Fines

Governmental rules say that students with 5 days of 

unauthorised absence will be considered for fines

Our attendance team



Unlocking Your Potential – Empowering Through Success

Attendance Matters

We as Pool Hayes and parents all want our young people to 

succeed – we need to work together for excellent attendance 

Parental Expectations:

• Ensure your child attends 

each day

• Notify us as soon as possible

• Book medical appointments 

outside of schooltime 

(where possible!)

• Work with Pool Hayes – we 

all want the best for our 

young people!

Our Promises:

• Proactively offer support to 

students

• Communicate clearly and 

timely around attendance

• Reward students for excellence 

attendance/improvements

• Teach students about the 

importance of attendance
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Attendance Matters

Communication is key to help us work 

together for our young people

Weekly attendance will be shared in 

the Academy Newsletter

Students will track their attendance 

weekly with form tutors

Messages will be sent via My Child 

at School to celebrate success
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Tutor time revision

Tuesdays and Wednesdays

Fridays in the Hall
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Helping your child revise at home

Fridays in the Hall
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Year 10 Raising attainment plan

 Improve attendance to secure progress

 The chosen 10 (attendance and progress)

 Implementation of Maths and English revision in Form Time and Science 

Knowledge Blast

 Distribution and use of Revision books

 Preparation for Mocks and Mocks moderation

 Mocks feedback
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Key Contact details

 Mr Campbell – Vice Principal – Outcomes - Nicholas.Campbell@attrust.org.uk 

 Mrs Nuara – Associate Assistant Principal – SLT link to Year 10  - Ingrid.nuara@attrust.org.uk  

 Miss Agha – Head of Year 10 - Fatima.agha@attrust.org.uk 

 Mr Shakespeare – Assistant Head of Year 10 Ashley.shakespeare@attrust.org.uk

 Form tutors:

10C1 – Mr Monksfield  Thomas.monksfield@attrust.org.uk        

10C2 – Miss Mehmood   Fayzah.Mehmood@attrust.org.uk 

10H1 – Mr Coombes matthew.coombes@attrust.org.uk 

10H2 – Miss Albut   mandy.albutt@attrust.org.uk                     

10P1 Miss Lapper/Miss Brindley gemma.lapper@attrust.org.uk georgina.brindley@attrust.org.uk 

10P2 Mr Clarke  Lewis.Clarke@attrust.org.uk 

10V1 Miss Bonner-King Maxine.BonnerKing@attrust.org.uk 

10V2 Mr Brown mark.brown@attrust.org.uk 
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