Pool Hayes Academy — Summer School 2021 23 August — 29" August

TI Pool Hayes
What we did % Academy

Please see attached Summer School Overview for a full breakdown of our
#PHAnNtastic activities

Unlocking Your Potential

Empowering Through Success

Attendance

We invited 200 Y6 (new Year 7 students) to our summer school. Of which we had 60

separate families request a place for their child (30%) over at least one of the days
in the week.

We offered our summer school out daily and the daily attendance figures were:

- Monday — 31/56 = 55%

- Tuesday — 39/56 = 70%

- Wednesday — 35/54 = 65%
- Thursday — 41/50 = 82%

- Friday — 32/47 = 68%

Impact

Our summer school has a positive impact in many regards. Firstly, students who attended gave a 100% good or better response to
whether they found the experience helped them settle into Pool Hayes in September. Furthermore, the students who attended have
all had a positive start to Pool Hayes resulting in no students in Year 7 being fixed term excluded. Attendance in the October half
term for Year is 96% despite Covid cases and iliness. This is significantly above the national attendance average.



Costs

Other
Income Staffing - OPS (Clean/Prem/PPE Total Ex
- (Trips/Resources/Lunches) ( / /PPE) B
PHA -£10,748.00 £3,957.17 £63.13 £6,727.70 | £10,748.00




