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Key Themes

Academy Transformation Trust will:

(insert Name) Academy wi

As a Pupil | will

As a Parent/Carer - I/We will:

Aspiration and
Pride.

= Set, promote and deliver an ambitious vision
= Celebrate and promote the achievements of
pupi's and the academies

= Support and challenge academies to be the
very best they can be for our pupls

= B ambitious for every individual n the
academy fostering nterests and passions

= Provide opportunities for puplls o broaden
their horizons

= Create a community we can al be proud of

* Work hard, try my best and be prepared
® Take pride in my efforts, wear my uniform
correctly and be proud of my academy.

= Consider my future options and work
towards achieving them

= Make sure my child wears the correct
uniform and has al necessary resources
= Encourage thinking about the future
= Be proud to be part of the academy

* Reward effort

Behaviour and
Sanctions

= Communicate key expectations ©o
academies regarding the management of pupil
behaviour

* Support and challenge academies with
developing and implementing their policies

= Promote positive behaviours.
» Set out cearly rules, rewards and sanctions
in'2 policy and ensure they are communicated
and promoted widely and often

= Apply the policy farly and equitably

= Have excellent atiendance
= Read and uphold the academy rules

= Promote posiive behaviour, be a role model
0 others in the academy and off site

» Accept what happens if rules are broken

= Read and respect the academy rules
* Work with staff to ensure rules are upheld
and not repeatedy broken

= Ensure posiive behaviour messages and ful
attendance are promoted at home

Communication

= Develop, maintain and update a Trust web
page and other key documentation
* Use Twitter to enable staff o engage and

* Ensure alldocumentation i avallable.
electronically and f reguired in paper form
* Give sufficient notice of events and update

= Share key academy information with home
= Regularly visit the academy web ste and
check the academy calendar

= Read and where required act on academy.
communications promptly
= Ensure my chld s aware of key dates across.

andEVeNts | jnitace ecucation debate and research the website calendar to reflect this » Attend relevant academy events and the academy year andis prepared for them
= Plan and run a pupil awards annually * Plan and run a wide range of events annually | support them fully * Support academy events
= Ensure all academies have and promote our | * Actvely listen and ask questions = Share any worries | may have with my = Initaly contact academy teaching staff

) complaints procedure making sure itisclearly | * Direct parents to further help andjor the | parents and/or academy staff = Not use social media to ir my views
WEINgSg0 | occocsie complants procedure * Support all decisions made by the academy | * Escalate my concerns through the
WIOME |« Support and challenge academy leaders = Make changes i they are deemed required | and my parents/carers complaints procedure
where required to ead o a postive resolution | * Contact you after to check for resolution | * Speak up again f things are stil not ight | = Work with staff o resolve the issue
" Ensure all academies have 3 top draw site | * Maintain and improve the academy campus | * Help keep my academy clean and tidy and | * Pass on any concerns and positve comments
Leaming | 54PErsorand regional premises manager,re | and Geelop  safe, happy,respectil and use academy resources appropriately about the academy premises o academy staff

wel maintained, ully compliant with

learning focussed community for all

= Work hard and allow others to work hard

= Remind my child o respect the academy

EMVIONMENt | iegistaion and upcated in response to need | * Have top qualry dsplays that promote.and | * Be proud to have my work displayedand | environment and check hey do
* Expect igh ualty learing environments _| celebrate earning,cufure and endeavour | take an nterest nthe work f ehers = Observe the gisplays when nthe academy
* Regulary moritor the work of acadermies | * Iniston eachingof the highestaualty | = iste carfully and pay attenion Take 3n actve nterestin what my chid
Teaching, | through the modelof challenge, supportand | = Design and implement  ivers, challenging. | * Be postve, apen minced,ask questons and | earning and support where | can
Leamingand | intervention snd et curiculum forhelp f I need it * Expect my il o complete homework
Curiculum | *promote snd shae existingbestpractice | » Enure sl pupis have access to  range of | » Be cecerminedto do my best * Attend open events, parent/saft
rom within and beyond the Trust broader experiences and opportunities = Reflect onfeedback and learn from mistakes | consutatons and read relevant documents
= Make safeguarding the top prioriy = Make safeguarding the top prirty = Make sateguardinga priorty = Make sateguardinga priorty
= Monitor the qualty of saeguarding * Enure checs, raning, sytems and *Talk o saff f anyehing is worrying me *Be viglant and sert ne scacmy to any
Sateguarding | practices across all academies roviding st | procedures are complant and reflectbest | » Keep aneye on my frends and ciasamates | concemns.
and efective support an challenge where | proactive pactice a0 tlk o st hink something may be | » Ful support stafwithal efeguarcing
necessary * Support pupis snd familes npartnership__| worrying orwrong wit them work,training and procedures
‘Academy Transformation Trust {Academy) Principal Pupil Parent/Carer/s
igned
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